A collection of 'Tram' articles from the Bournemouth Graphic 1902.
There seems to be an inclination in some quarters to advocate trams to the piers. It is to be hoped
that such extension will not be attempted or even considered until the present scheme is not only
completed, but also thoroughly tested. Even cosmopolitan Brighton, which, by the way, in
summer is anything but a paradise during most days for the quieter and more respectable type of
visitor, has kept trams off its sea-front and from running to the piers. It is bad enough, in all
conscience, to contemplate the vulgarising of our fine Square by turning it into a tram junction, and
it is to be hoped that the most confirmed tramophile will spare the pier approach, often even now
dangerous by reason of the traffic and crowds of trippers.
The Corporation Tramway.
''Will it be finished in
time?" That is the question
uppermost in people's minds
with reference to the
Corporation tramways. The
work goes on, but, oh! so
slowly. The laying down of
lines, the erection of
standards, the fixing of
overhead wires—it is an
interminable business. I wonder if the authorities ever wish, as I
wish every day. that they had never commenced. Who does not sigh
when they think of the well kept roads for which Bournemouth was
famous? "Do you think we shall ever be tidy again?'' I asked one of
the contractor's officials. "By the middle of the month we shall be
ready for the Government inspectors," was the business-like reply.
"Before the beginning of August the cars will be running, and the
luxury of the new system of locomotion will soon obliterate the
memory of the discomfort you have suffered." "But it seems such a
long time since—" "A long time! Three or four months. A long
time, indeed!" And he walked away in disgust.

A PRETTY BARMAID.―Some ratepayers are asking if the Council intend to apply for a license
for their Royal picnic car. This is not a bad idea. It would make their state car most popular,
especially if they had a pretty barmaid to serve in the buffet. It would pay a big dividend, and
exonerate the Corporation from any charge of extravagance.
THE ROYAL PICNIC CAR.―By the by, the alleged waste of money on this car has caused
hundreds to grumble, others to caricature the Corporation and say all manner of evil against them;
but it turns out that the "extravagance'' was not on the part of the Council, but Messrs. Milnes and
Co. wanted to fit up a car luxuriously for exhibition purposes at the Agricultural Hall, and did so at
their own expense, the Council simply paying the ordinary car price.
LORD ROSEBERY.―In this eastern part of the town the people will not be satisfied unless they
have some distinguished person to open the tramways on August 1st. Lord Rosebery has been
suggested. No better man could be named, for a special reason which we are not at present in a
position to state. If properly approached, we think there is no doubt that he would honour this part
of the neighbourhood on such an auspicious occasion.
SEA ROAD TRAM.—Boscombe is pining to have a tramway down the Sea Road to the Pier and
sea front, and she will not be happy till she gets it. If the Corporation do not accede to Boscombe's
reasonable request a petition of a thousand signatures will soon be sent in. Of course, there are a
few who are averse to tramways anywhere. The majority of the residents do not like the overhead
system. It is so in-artistic, and anything but pretty, but though some talk of its not being unsightly, it
certainly spoils the appearance of the Christchurch Road from Knyveton Road to Lansdowne.
The Tramways Muddle.
"Faces long as fiddles" were common objects in the town after the Council meeting last
week, at which the reversal by the Appeal Court of Mr. Justice Swinfen-Eady's judgment was
announced, and no wonder, for the matter is very serious. The case is to go to the House of Lords,
although little hope can be entertained that the higher authority will over-rule the judgment thus
given; but doubtless go there it must, though at the cost to the town of probably £1,000.
The Council has had all along a simple remedy in its own power — that of an application to
the Board of Trade for an enlargement of the time for "substantial commencement of works.'' This
would undoubtedly have been given, and all this bother and expense would have been avoided.
Why did not the Council make the application? Did they not know, or did they think that the
ordering of rails and cars (one of them a "gilt" one) and signing contracts were "works?" One can
scarcely believe that our Councillors, much less our Aldermen, could fall into so grave an error.
The works were to be substantially commenced by 1st August, 1901; failing that, the powers
of the Council lapsed. Work done after that was ultra vires. Who will have to pay for such work, the
ratepayers or the Tramways Committee? It is clear that they had no right to spend the money. All
this appears to have escaped the notice of the Committee.
From the excellent report of the case in the "B.V.D.'' (a report worthy of the Times itself) the
Council's case appears to have been very weak, and we think that it was weakly presented;
perhaps counsel was overweighted by its weakness. Two arguments might have been advanced
which were not used: (1) "It is true that we did not begin in time, but we have finished in time, and
neither the appellants nor anyone else is damaged." (2) "The Traction Company should have
commenced proceedings immediately after the 1st August, 1901, and not have allowed the
Council to go on and nearly complete the work; they are therefore estopped as claimants.

After all, the legal view is not the common-sense view, and it is to be hoped that the Lords
will take the latter, and if they are obliged to uphold the judgment of the Court of Appeal, that they
will suspend their order for a time sufficient for the Council to go to Parliament with a short bill to
remedy "the slip.''
We confess to feeling sorry for the Tramways Committee and its chairman, but they have
brought this calamity upon themselves, and we feel "sorrier" for the ratepayers, because, anyhow,
the costs will be enormous.
It seems clear that the position of the Traction Company is not improved, because their
powers only become operative in case of non-completion before 1st August, 1902; whereas there is
the line, they can run over it, and they have not completed their line to Christchurch.
Verax.
It seems impossible to get away from the subject of the "Tramways muddle." In the town
everyone is talking tramways, abusing tramways or their promoters, and rumours of various kinds
are rife in all directions. Although disinclined to accept the statement made by a contemporary that
if the Corporation schemes are not carried out the town will be involved in a financial crisis from
which it may never recover, there can be little doubt but that the position is so serious a one that the
ratepayers are fully entitled to know to the minutest detail on whom the blame for muddling and
superabundance of faith that the letter of the law could be disregarded lies. Alderman Lawson
exonerates the Town Clerk―that he feels able to do so we are sincerely glad; but who is going to
exonerate the members of the Tramways Committee? That forms for the ratepayers just now a
much more interesting problem. We might reasonably have expected that business men would
have taken all necessary steps to ensure the ratepayers from even the possibility of the enormous
expense in which their want of common foresight has already involved the town, and which is
likely to be very materially added to ere the unfortunate business is finished. People have been
asked to refrain from criticism, and support the Council. One is inclined to think that a little
healthy and trenchant criticism earlier in the day would have saved thousands of pounds. That is, if
one had had the opportunity of knowing what was not being done. Optimism reigned supreme, and,
as is usually the case under such circumstances, pessimism is now, not without cause, having its
turn. We do not envy the members of the Tramways Committee their heckling when the next
elections in their Wards come round.

The iron boxes by the roadside in connection with the tram cables have been re-painted an
unfortunate colour. A resident went out to post a letter rather late the other night, and after
fruitlessly endeavouring to find the usual slot for the reception of the same, appealed to a casual
passer by to assist in probing the mystery. He was comforted with the information that it was not a
pillar-box he had been waltzing round for the last ten minutes, but an electrical one. Whereupon the
unfortunate individual wiped his brow, and resolved to let slide for the present certain mental
resolutions recently decided upon.
Zephyr.

From an easy Chair.
"First impressions go a long way,'' and my first impression of a Corporation tram-car was a
distinctly good one. I stood with many others in the Christchurch Road on the morning of the
children's Coronation fete, anxiously awaiting its approach. As the minutes passed and there was no
sign of its appearance, anxiety increased, ultimately giving way to grim foreboding. Was anything
wrong? All sorts of dismal suggestions were passed round. Scoffers hinted at a breakdown; others
whispered that the inspectors had condemned the line already. "I know what's the matter," shouted
the funny man of the crowd, who had done his level best to entertain us with his witticisms. But his
joke, whatever it was, was cut short by a ringing cheer, and all eyes instantly turned eastward to
catch a first glimpse of the long-looked-for car. Noiselessly and gracefully it glided along, minus
the lumbering rattle of the 'bus, or the incessant throbbing of motor. Nearer and nearer it came, till
we heard the merry voices of the children who thronged the roof, and, a moment later, saw the
bright faces which peered through the curtained windows. Clad in their dainty best, with brilliant
coloured sashes hanging from their shoulders, and "The old flag" waving in their hands, what a
charming burden these children made for the new car to carry. Can you wonder that my first
impression was favourable? Can you wonder that, for a moment, I became a youngster again, and
joined my voice to the tiny pipings of "God save the King'' which lingered on the air long after the
stately car and its first burden had passed? Enthusiasm reigned everywhere. With such a happy
beginning, could anything but success follow? "Weve got 'em at last, old fellow," said a man at my
elbow to his mate. "Yes, and we mean to keep 'em," was the significant rejoinder.
If a penny saved is a penny earned, I have been making quite a respectable income during
the last few days by investing in 'bus rides. 'Bus fares are "down,'' and instead of "twopence any
distance," you can get a reasonable ride now for a penny. Think of it! What a change since the

time when the directors raised their charges and abolished the cheap fare altogether! Such are
the uses of competition. Well, ''It's an ill wind that blows nobody any good"; and if the
Bournemouth 'buses, such as are left of them, can reap any benefit from the action of the
Corporation in fixing the tram fares at the aristocratic sum of twopence, let them do so by all means.
The 'buses have been useful in their day; useful to passengers, and still more useful, I believe, to
shareholders. So long as they continue to run my way and are cheap, I shall use them— provided
always there are no tram-cars available at the moment.
TRUTH AND FICTION.—Some gentlemen living in the Christchurch Road assert that the
trams mean to many, depreciation of property and bankruptcy to some, for they make a
"thundering noise'' and the vibration is so great that ornaments in their houses tremble, beds
shake, ceilings quiver and crack, sleep is murdered, and the trams run at such an unearthly hour in
the morning, 5.30 a.m., as to arouse the whole neighbourhood. All living en route of the cars will
fully endorse this. If, however, the noise is an objectionable feature of the new tramways, the cars
themselves are delightful. They are artistic, comfortable, and well lighted, and are a happy contrast
to the Poole Company's horse-boxes.
SEA ROAD TRAM LINE.—A correspondent writes:—"In your Boscombe notes I was glad
to see that you advocated a tram line down Sea Road to the pier, and I have heard great satisfaction
expressed by many visitors that you are using your influence in this direction. If this important
scheme can be developed, I am sure that hundreds will be grateful for having a much felt want
supplied."
TRAMWAY COMPLAINTS.— Through the prompt action of Mr. C. Barber, the courteous traffic
manager, No. 7 car, which caused a good deal of annoyance through its wheels being flat, has been
remedied. Ratepayers have been asking why the trams run so late with empty cars at night, and also
in the early morning. They fail to see the fun of being aroused by empty cars.
The Bournemouth Corporation Tramways.
The Corporation have wisely decided to leave no stone unturned in order to convince the
Government that public opinion is emphatically on their side. If "law and equity'' are equal terms,
the ratepayers have surely a right to local government and the control of their own tramways. The
splendid meeting at Boscombe emphatically showed that the feeling of the borough was unanimous
on the subject. The Corporation are now inviting signatures to a memorial to the President of the
Board of Trade, and it is hoped that all who are entitled to do so will record their opinion, and so
strengthen the hands of the Mayor and Corporation. The following is the text of the memorial :—
To the Right Honourable the President of the Board of Trade.
The humble memorial of the undersigned burgesses of, and residents in, the County
Borough of Bournemouth.
Showeth:—
That your Memorialists take a deep interest in the prosperity and good government of the
Borough, and are strongly of opinion that the best interests of the Borough will be served by the
Town Council retaining control of the tramways constructed and to be constructed therein, and
desire to record their indignant protest against the recent action of the Poole and District Electric
Traction Company, Limited, the object of which has been to take the power of control of the
tramways out of the hands of the Corporation, with a view to a Company obtaining such power.
That your Memorialists approve of the Council appealing to the House of Lords against the
decision recently given by the Court of Appeal in favour of the Company, and have urged the
Council to take every possible step to secure the interests of the ratepayers now so seriously
imperilled, and approve of the Council promoting such legislation as may be necessary to secure
that the rights and powers conferred upon the Council by the Bournemouth Corporation Tramways

Order, 1900, shall be preserved in their entirety.
That your Memorialists pray that your Right Honourable Board will afford to the Council
every assistance in their power for securing the object last above mentioned, either (1) through the
medium of a Government Bill, to be introduced at the earliest possible date, so amending section 18
of the Tramways Act, 1870, that it shall no longer operate to the prejudice of Local Authorities who
may on public grounds delay interference with the streets and highways within their jurisdiction,
pending the possibility of expeditiously carrying the works through to completion; or (2) by the
grant to the Council in the next session of Parliament of a Provisional Order under the Tramways
Act, 1870, confirming the rights and powers of the Council, notwithstanding the alleged failure of
the Council to strictly comply with section 18 of that Act; or (3) by such countenance and support
as the Board may be able to give to a private Bill, to be promoted by the Council, for confirming
such rights and powers; or in such other manner as the Board may think fit.
And your Memorialists will ever pray, &c.

NERVES AND TRAMS.—Sir,—I am among those who had looked forward with joy to the advent
of the trams. Now they have come, and very fine and noble looking cars they are; but to the
inhabitants of the main road the terrible noise from 5.30 a.m to 11.30 p.m. is unendurable. Can
nothing be done to diminish it? Surely, for one thing, their frequency could be diminished without
impairment of the receipts. Those residents who can shift their quarters no doubt will lose no time
about it; but those who for various reasons are compelled to remain must only hope that their
nervous organizations will stand the racket and not become seriously damaged.—I am, sir, your
obedient servant, MEDICUS. Aug. 18th, 1902.
TRAM QUERY. — A lady with her daughter entered a tram-car this week and asked, ''Does this
tram go to the Square?" ''No," replied a passenger, "it goes to Boscombe." "Oh, well, when does the
next tram go to the Square?" "In six months," said another. The old lady shook her umbrella at him
and ran into the arms of a conductor, who explained matters.

Bournemouth Corporation Tramways
THE ELECTRICAL EQUIPMENT OF THE TRAMCARS.
Comparatively few of those who are not directly connected with the business of electrical
engineering know what an elaborate and considerable amount of electrical mechanism is required
on a modern electric tramcar. The current is "collected" from the "live" conductor or line, and is
then passed through the car circuits and delivered to the return line, usually the track rails, which
are earthed, and which are in reality "dead" conductors. In passing through the car several
mechanisms, each serving some specific purpose, are traversed. Thus after being drawn from the
line by the small trolley or the sliding contact shoes, the current passes direct to a switch, which
serves to isolate the car entirely from the electrical supply when necessary. Between this switch and
the tramcar motors is the controller. From the controller, the current passes direct into the motors, of
which there are usually two for each car; here the energy is used for driving the car axles, and the
current passes away to the rails via the car axles and wheels. Electrical apparatus is also brought
into play for car braking, and also for the smaller purposes of heating, lightning protection, lighting
and bell communications.
The fine new tramcars of the Bournemouth Corporation are fitted with double equipments of
the most modern type. Each car is propelled by two motors, which are always in use together, and
are controlled simultaneously from either one or the other of the driver's controllers, according to
which end of the car is leading. The motors are entirely enclosed in cast steel cases, as are also the
gear wheels which connect the motor armatures with the car axles. Each motor is of the four-pole,
series-wound type; the poles are fixed on the inside of the enclosing shell, and each carries a coil of
the field winding. The armature is built of numerous discs of the best soft steel, clamped between
end plates and carrying the armature conductors in slots cut in its outer surface. A particular feature
of the armature, which is the rotating part of the motor, is its light weight and comparatively small
diameter, the advantages of which are that less current is required and quicker rates of acceleration
are gained at the car starting. The lubrication of the motor bearings is duplicated, each bearing
being fitted with both grease and oil cups. Each motor drives one of the axles through |a single
reduction spur gearing, which is quite enclosed in a steel casing, the motor being so suspended from
the truck frame and car axle that the correct relative position of the two wheels is always constant.
The current supplied to the two motors of any car passes through one of the driver's
controllers. The type used is known as the Westinghouse No. 90 controller, which has been in
general use for many years past on many of the principal tramways of the world. It is in reality a
sensitive control switch or valve, and is to the electric tramcar what the hand steam valve is to the

steam locomotive. Motions of the lever further from or towards the "off" position increases or
reduces the running speeds respectively. There is a smaller lever alongside the main controller
handle which serves for reversing the direction of running by changing the electrical connections of
the motors. Moving the main lever beyond the "off" position applies an electric brake. The
momentum of the moving car is converted into electricity and given out by the motors acting as
generators. The current is passed through "diverters," and is there dissipated into the atmosphere as
heat. The diverters are iron-framed, fire-proof resistance coils, with large external surfaces, so that
the heat produced is quickly radiated, and their temperature never rises to any high degree. The
controllers are provided with arrangements whereby in the event of a motor becoming faulty it can
be isolated, and the car run with the remaining motor acting alone. The front of the controller is of
sheet iron, and is hinged so that the driver can instantly inspect its interior mechanism with perfect
ease, the cover being all in one piece, and opening like an ordinary cupboard door. The
Westinghouse automatic circuit breaker serves either as a main current hand switch or as a
preventative of dangerous overloading of the car motors.
E.D.P.
There is one great set-off against the inconvenience and loss of temper occasioned by the
inception of the tramcars. This summer season has been the best that Bournemouth has ever had
since I first knew it, and that period dates back many many years. Not only have visitors come in
greater numbers than they ever came before, but the class of visitor has much improved, and
people have stayed here for longer periods than they usually do at this time of the year. I do not
mean to infer that the large hotels have been making a harvest—they have not been busy; but
boarding house keepers have all done extra well, and those who let apartments have driven a
roaring trade. Possibly the state of the roads has affected some of those traders who sell articles of
luxury which fetch high prices, but not to the extent that we are asked to believe.
The trams are making splendid headway, and although we occasionally hear lamentations
from our tradesmen as to their loss of business from broken up roads, I am led to hope that such loss
exists more in the imagination than it does in reality. Bournemouth people will not shop out of
Bournemouth (I mean of course those who deal at "the stores" excepted). Most of the carriage
people are away; this is always a dull time of the year with every tradesman, and if the customers of
the Old Christchurch Road shops are spending their money in the Commercial Road now, the
former traders will get the patronage of those who deal in the Commercial Road when the latter
road is broken up and the Old Christchurch Road is finished with. Talking of the trams, a supreme
effort should be made to restore the pavements to their former condition. Stripped of their asphalte,
they are not only muddy and puddly when there is any rain, but so irregular as to be absolutely
dangerous, whilst the cross gutters, temporarily fixed to carry off the rain water, stand above the
level so much as to trip up passengers many times daily.
Although the tram laying has not been quite upon a perfect system so far as regards the
amount of roadway opened up at a time, when we come to look at the very intricate work which the
conduit system entails, it is wonderful what progress has been made with the work. I wonder if our
grumblers have ever thought what would have taken place if the Traction Company had laid the
rails. Not only would these individuals have been perfectly callous to the gibes of impatient
citizens, but they would have taken their time over the work, and done it in a much more
perfunctory manner than has our Corporation. Go where I will in our main thoroughfares I hear the
Corporation abused over this job, and just now I would not be an Alderman or a Councillor here for
a goodly sum. The stereotyped phrase we so often hear from all is this: "If only I had had the
work to do, I would have done so and so." There are more skilled (?) tramway engineers in
Bournemouth at the present moment (judging from the confessions or professions one hears on
every hand) than there are in the whole of the rest of the United Kingdom.

I referred last week to the large number of removals from Christchurch Road in consequence
of the alleged "nuisance" of the trams, and have been taken to task rather severely for my remarks.
"I wish you joy of your new residence,'' says one of my censors, "if you carry out your intention of
taking one of the empty houses in what you call 'the brightest and pleasantest road in Bournemouth.'
The 'buses and motor-cars were bad enough in all conscience, but we managed to put up with them.
The 'rumble of the cars' is simply unendurable. 'Rumble?' It's a roar; and—save us! a continual roar.
There is no cessation. From an unearthly hour in the morning till goodness knows what time at
night, it goes on—on—on, till the noise fixes itself on one's brain. I am already distracted, and shall
consider myself lucky if I retain my faculties till quarter day.''
Those who talk so glibly about the tramways paying will do well to remember the words of
the chairman of the Tramway Committee, who plainly told the Council not many months ago that
trams were not made in the Borough wholly and solely for what could be got out of them, but
mainly for the convenience of the public. Now that functionary has recently changed his tune, and
vehemently opposed the idea of the penny split fare on account of the loss it would entail. Well, it
has entailed a loss, but then on the other hand it has been an insignificant one, and the change of
fare has proved to the hilt what a convenience these trams are to the public generally, and so long as
they pay their way, what more do we want, Mister Chairman?
The following petition has been signed by a very large number of influential ratepayers in
the Christchurch Road. The Town Council will, no doubt, wisely accede to its moderate and
reasonable request. We congratulate Mr. J. Street, the promoter of the memorial, and wish him
success in his desire to benefit the neighbourhood :―"We, the undersigned, being occupiers of
houses and business premises in the Christchurch Road, Boscombe, humbly petition the Tramways
Committee of our Town Council to discontinue the frequent running of heavy trams before 8 a.m.
At present, owing to the continuous noise and vibration, it is impossible to get any rest after 5.30
a.m., and this is a very serious matter for those residing in the said road, and more especially so
for those people who have to be in business all day. We respectfully submit, from careful
observation made of the few passengers carried on these large cars each morning, that they are not
necessary and cannot possibly pay; and further, that a service of three or four cars, starting from
Pokesdown at 5.30, 6.30, 7.30, and 8 o'clock, would be ample to meet the present requirements of
the workpeople. Your petitioners humbly beg a careful consideration of this most serious and
important matter."
I am not "agen the trams." I believe they will prove a benefit to Bournemouth when once
they are finished—ah, me! when will that be?— and am not altogether without hope that they may
be made to pay. But I must confess that I do not like the idea of running them down the Bath Road.
It is such a beautiful road, and, especially during the winter season, so quiet and dignified, so
characteristic of aristocratic Bournemouth, that it would be a thousand pities to deface it. We must
not lose sight of the fact that Bournemouth is an aristocratic town for at least six months in the year,
and if she should ever forfeit that character, good-bye to her prosperity.
There is very little to be said in favour of this proposed route. It would create no new traffic,
and it would certainly take people away from the business part of the town, and thereby inflict a
serious injury upon shopkeepers. The distance from the pier to the square is not so great as to be any
inconvenience, and the walk through the Gardens is delightful enough to allay the complaint of the
most inveterate grumbler. Let the trams run through the main thoroughfares by all means; the
sooner the better. But there is no necessity to convert the whole town into a network of lines, at the
expense of the residents and to the deterioration of their interests.
The most impatient grumbler at the tramway invasion, and the slow progress of the work,
must admit that during the past week such substantial progress has been made as gives an assurance

that so far as Old Christchurch Road is concerned, we are arriving at "the beginning of the end."
The pulling up and disorganization of the Square will cause the greatest inconvenience of all, and it
is to be hoped that it was not commenced until all was in order to complete the work without any
break.
I hear—nay more, I see—that recently large numbers of men have been taken off tramway
work, and have (as I am told) been "put on another job." It would appear that Bournemouth is not
the only borough where trams are being developed just now.
I presume that it was impossible to make time "of the essence of the contract" as regards this
"tramway job." If my surmise in this matter is incorrect, the public should be informed of the time
the contractors have agreed to complete the work.
Much "public ink'' has been used about the idea of taking the tramlines down Bath Hill.
Why? Because the public has a a habit of writing to the papers first, and getting enlightened as to
what it writes about afterwards. There is no present intention of taking trams down this hill; all that
has been done is to apply for powers to carry this idea out should the time ever come that it may be
considered wise to do so. The arguments against the scheme up to the present are weak, ineffectual,
and somewhat rotten, and are (as is so often the case in similar matters) brought forward by those
who are too ignorant as regards facts, and too strong as regards prejudice; possibly also the great
factor of ''self'' has much to do with what most of the opponents to the scheme adduce.
I hear with great satisfaction that the preliminaries connected with the Christchurch
extension of the tramlines are in evidence at last, and so we may expert during the course of the
coming year to be able to ride all the way from Poole to Christchurch on a tramcar. This will very
materially reduce the cost of locomotion, and bring about a bad time for the hackney carriage
drivers. A friend of mine overheard the following conversation take place a few weeks ago between
a Bournemouth "Jarvey'' and a visitor. "Cabby, what will you take me and my wife to Christchurch
and back for, giving us an hour to see the Priory?;'' "A guinea, guv'nor." ''No, no," replied the
prospective "fare." "You misunderstood my question. I didn't ask you what you would sell your
horse and cab for; I merely wanted to hire it for an hour or two." Another story of a cabman which
somewhat bears upon the fares charged here is somewhat amusing. A gentleman stepped into a cab
at the Central Station, and, as he was being driven away, the driver of another cab thus addressed
the driver of the hired vehicle:— "Bill, mind what you charges; d'ye know who it is ye've got
behind yer?" "No, replied Bill, "Ee's all right aint he?" "No," said his friend, "he aint; ee's the
chairman of the 'orse committee, so mind yer eye."
EASTWARD HO! by "BOSCONIAN."
Every ward in Bournemouth seems to have in turn a bad attack of tramway fever. It is raging
just now in Bath Road, and Boscombe is intensely interested in it because it is analogous to Sea
Road. In both these roads the residents and visitors want trams, but the folks who live in these roads
object. They vigorously oppose the tramline (1) because it might spoil their quiet locality; (2) their
property might depreciate; (3) they assert that it is an unnecessary expenditure of money; and (4)
that residents don't want Bournemouth to be a mere network of tramways.
As I read the letters about the Bath Road tram lines, I exclaim in the language of the noble
lord in "A Pantomime Rehearsal," "What rot." Self interests are the words written large between the
lines of each letter. By the way, talking of the Bath Road, is it true that arrangements are being made
to exhibit large hoardings, such as we see along the line of railway between here and London,
advertising "Beecham's pills," "Carter's little liver pills," and so on? Some of the sign boards along
this "only beautiful piece of road in the borough left uncontaminated with the trams" will quite put

Beecham's and Carter's efforts into the shade.
Bath Road friends call it a "suicidal policy," ''wasteful extravagance," "mental perversion,"
"a lamentable mistake," "an iniquitous scheme,'' and a "monstrous folly." Such are the vigorous
phrases used by those deeply interested. They do not want the noisy and heavy Bournemouth
tramcars running through their streets late at night and early in the morning, with few or no
passengers, to disturb the rest and comfort of the residents and visitors. They know that the
Bournemouth trams make a "thundering noise," and they will do their best to keep them out of their
roads; but the thousands want the sea opened up to them, and nothing can keep the trams from
running to the Boscombe and Bournemouth Piers. The convenience of ninty-nine in every hundred
will be studied, and the few will have, like those in the Christchurch and other roads, to grin and
bear it. "Use the trams and not abuse them" will have to be their motto.
Unless the tramway fares are based upon business lines, the trams will be a standing expense
to the borough. The idea of taking passengers from the Square to the County Gates for a penny is
absurd, and it is to be hoped that those of our rulers who are in favour of this unbusiness-like idea
will have their eyes opened before voting time comes, or else be numerously outvoted. This is not a
political paper, nor are the Bournemouth tram lines a political undertaking, so those working men
who are asked to "see what the Liberal party is doing for you" should "wink the other eye." As a
matter of fact, the trams are not patronised by the working classes to any material extent, and if
these classes are to be those upon which the town has to depend for the support of the trams, the
latter will be a disastrous financial failure.
Let us all most sincerely hope that the tram lines will be the first and the last attempt made
by the Corporation in the way of municipal trading. Unless a different class of men are elected upon
the Council to those now ruling (mis-ruling?) it, we may think ourselves lucky if we get our
legitimate and ordinary business got through in an effective manner. In a rapidly developing centre
such as ours is, we have quite enough for a Council to do outside the taking on of business, of
which they are (as has been proved in the case of the trams) profoundly ignorant. We get fairly good
gas now, good water (although it is far too hard), and very good electric light (although we have to
pay through the nose for it), and we have a very good telephone service (but it is a very expensive
one), but I would far rather pay more than I now do for all these luxuries and necessities than run
the risk of seeing them manipulated by such men as now form our local parliament.
The indignation—for I can call it nothing else—which is expressed in all quarters about the
raised rates and the tram muddle seems sincere and deep. I have several very strongly worded
letters concerning our tramways before me as I write this; one or two are absolutely libellous; so I
will not quote them, but I give an extract from one, which is—as compared to the rest—a very
mildly worded epistle: "The moving spirit of the tram business may be likened to a hackney
carriage driver, who, having no knowledge whatever of horses or driving, and, a certificate as a
driver given by himself to himself, has mounted the box. He has been driving on the wrong side of
the road, shouting down all other drivers who get in his way, or remonstrating with them;
sometimes he falls asleep on his box, and when he is not in this state, he is thrashing up his horse
and jerking at the reins: he is evidently hard at work, but he is not driving. He has now lost his way,
and has taken his trap down a by-lane, and although he has stuck in the ruts and wrenched his cab to
pieces, he still keeps on thrashing at his horse, and smilingly looks quite self-satisfied." I think after
reading this that some Councillor should move that his license should be suspended, and that he
should be charged with driving his cab to the detriment of the ratepayers. My metaphorical
correspondent does not say anything about the sum expected from the "fare," but possibly this selfsufficient, ignorant and reckless "Jehu" is driving ''for fun." I wonder if his "fare" will think much of
this kind of "fun" when he gets his reply to the following question: "How much, cabby, for this
unique drive?

We are glad to hear that the tramline between Boscombe and Holdenhurst Road is
practically completed, as it will give us a direct means of communication between Boscombe and
the Central Station.
The proposed Sea Road tram line from the Christchurch Road to Boscombe Pier will not at
present be included in the proposed Bill powers for a tramway in this road. The Town Clerk has
replied to the petition from residents in the Christchurch Road, Boscombe, stating that as small a
number of cars as possible will be used for the early service, and that it has been arranged to use
small cars next week.
The Tram Company is apparently cutting down its winter service to a noticeable extent. I
understand the greatest number of cars working on the route at one period is to be restricted to
seven. Of course, the company's manager knows his business better than I do, but it does seem
cutting it a bit close when an intending passenger, who just misses an outgoing car at the terminus,
has time—if lacking the inclination—to walk the first stage before another car catches him or her
up. It saves a penny, and perhaps induces one to healthy exercise, and that's about all that can be
said in favour of the alteration.
Our other eastern section of the tramways is now complete, and cars are now running along
the Holdenhurst Road. The formal inspection by the Board of Trade took place on Saturday. Major
Pringle arrived at the Central Station at 12.45. Two small cars were in waiting at the station
entrance. The Inspector was accompanied on the first car by Alderman Lawson, Mr. Lacey, Messrs.
Hooper and Wood (engineers), and Mr. Barber (traffic manager). The second car was occupied by
members of the Town Council. The cars went to the Lansdowne, then returned along Holdenhurst
Road to the "White House'' along Ashley Road, past Boscombe Station, through Gladstone Road,
and down Portman Road to the main line. When returning from Pokesdown the cars passed on to
the new section at the junction of Ashley and Christchurch Roads, returning to the Central Station,
then down Southcote Road to the car depot and generating station.
You may now go all the way from Pokesdown, via the Central Station, to Lansdowne for 2d.
There are also 1d. fares.
Mr. Duncan Hume thinks that some of the complaints made against the cars are exaggerated.
If our highly respected friend wants to test the complaints as to the noise and vibration. I shall be
most happy to take him to a surgeon-dentist's and an M.D.'s residences within a few yards of my
own house, and here he will find that complaints have been warranted by facts.
As regards the tramways, the great point those have to bear in mind who have the organising
of the fares in hand is not to be ''bustled" into making the fares too cheap. We must not forget that
we work this venture at a much greater cost, both initiatory and sustaining, than do most places.
We have to pay thousands in law costs, and we must show enough profit to cover all these; whilst
we have steep hills to climb, demanding excess of energy. We have also to buy coal at unusually
high rates, so that we cannot afford to lower the fares, at least, not at first, into too low a radius, for
it is easier to start high and come down than to start low and rise afterwards.
Talking of trams, what is this I hear about the Richmond Hill tramline? The squealers who
create sensational reports, and who listen to every little piece of gossip, have been having many
long talkee-talkees about this line. It is a revival of the story of "the three black crows." What are
we paying our engineers some thousands of pounds for, if they are to be parties to any work being
done which is not quite as it should be?

I daresay many beside myself have wondered how the
tramway feeder cables are laid. To pass these cables through
continuous lines of ducts is a matter demanding an exercise of
ingenuity and skill which had baffled all my attempts at discovery.
The mystery has at last been solved by the courteous representative
of Messrs. Callender, who kindly took the trouble to explain to me
the method of procedure. The chief instrument employed, strange
to say, is a living one— none other than a ferret. This little animal has
been trained to carry a cord through the duct from one manhole to
another, sometimes a distance of 200 yards, after which, of course,
the drawing of the cable is a simple matter. For a long time practically
the whole of the cable laying was done with the help of one ferret, but
two or three months ago the little rodent showed signs of overwork,
and a second was introduced. A photograph on this page shows the
two little engineers on their way to work.
What was all the fuss about at last Thursday's meeting ? It was simply
this— the public has lost all confidence in the way the tramway
business has been carried out. The chief wire-puller has been a man of
exaggeration, a pessimistic pessimist, an optimistic optimist,an exaggerating exaggerator, a cynical
cynic, a dictatorial dictator. He has ridden his horse badly, has lost his seat occasionally, has
stumbled at his fences, and now, metaphorically bespattered with mud, he has come to the last turn
in the course in a ride something like "John Gilpin's" of old.
To give him all credit, he has worked hard, and presumably to what may be called ''the best
of his knowledge," but there are those who blame the Corporation for placing anyone in his
position who was inclined to be a tactless autocrat, who could never realise that "persuasion is
better than force,'' and, that he had better men than himself to tackle over the work, as has been so
often proved.
There is such a thing as an "oiled feather," but it has been conspicuous by its absence in all
to do with the preliminary negotiations associated with our tramway undertaking. The Traction
Company's back was put up from the first, instead of being gently patted, and there are those who
say—and I will not contradict them— that had the company been approached in the first instance in
a friendly and gentlemanly way, we should never have been put to the expense of costly law suits,
last Thursday's meeting need never have been held, and we should have saved thousands of pounds.
We shall never know all the truth connected with the scheme, but little by little it is oozing out. It
was plainly our duty to have started the trams from the County Gates, so that the company could
have had running powers to the Square from the first. This course would have been the means of
putting many hundreds of pounds into the ratepayers' pockets, not only in the shape of tramway
fares, but as regards an absence of lawsuits. I know that I shall be told that there was no tramway
shed at the west end, no generating station, in fact "no nothing," to recommend a western
commencement; but probably those who say thus are doing so merely to shield themselves under a
cloak of deceit, and to take up time in discussing one weak point in order to reduce the chances of
us bringing forward other points equally as weak, of which I regret to say there are many.
There is no individual in any community more anxious to hear his own voice in public than
the socialistic demagogue, who howls down everything calculated to maintain order, decorum, and
municipal prosperity. Of this we had ample illustration at Thursday's meeting. We have
comparatively recently seen that one voter can upset the return of a member to Parliament by his
bigotry and narrow mindedness, and we were very nearly seeing the town put to an enormous
expense, and a delay made by taking a poll, which delay would most likely have practically

smashed up all to do with our tramway system. It reflects little to the credit of any section of the
community when it organises an opposition such as that which the Corporation had to face the other
day, which was in all probability the outcome of the discussions held at some beerhouse taproom,
by those who were ignorant enough to believe that they know better than anybody else what it is
necessary to do for the public good. It is the "Three Tailors of Tooley Street" over again.
Those who are wishful to reduce the tramway fares are most unfair to the Chairman of the
Tramway Committee. He will naturally be asking how we can expect his figures as regards the "ten
thousand a year profit " to pan out properly if the fares are reduced to unreasonable limits. Let us all
be just, and "give the man a chance," otherwise we shall have "the penny postage stamp" sprung
upon us, and so furnish him with material for excuses, which he will not be slow to use.
Whilst so much has been said and
written upon the subject of the tramlines, and
the discomfort attendant upon their
construction, perhaps a few words of
commendation on the conduct of the men
engaged thereon will not be considered out of
place, especially as we are now within
measurable distance of the completion of the
work.
Living, as I do, on the line of route, I
have had ample opportunity for observing
these men during the past six months, and I
certainly must testify to the excellence of their conduct. I mention this because they are, of course,
supposed to be drawn from quite the lowest class of working men.
They appear a fine, healthy set of men, with weather-bronzed faces, and are certainly, during
working hours, quiet and sober, yet possessing a keen sense of humour withal, and many and witty
are the remarks I have heard on the passers-by. " 'Ee aint no torf; look at 'is two bob panama," or,
" 'Ere she comes agin, a carryin' orf half the Corporation's property"—this remark was applied
to a lady whose silken petticoat was bedraggled in mud. "She can step it, an' don't she know it,
neither!" this, with a knowing wink to fellow comrades. A good deal of chaff and goodhumoured badinage, aided by the inevitable chew of tobacco, helps them through their heavy
and arduous labours.
Kind-heartedness prevails, especially towards those of their own class. An old lady, of
probably seventy years, was essaying tremulously to pass over the excavations in the Commercial
Road. "Help you, of course I will, my old darlin'; 'ere, Bill, lend a hand," and very carefully and
tenderly the old lady and her basket were assisted over by two big, rough-looking men, with just as
much courtesy and consideration as if she had been a duchess. Then a young mother with a
perambulator containing two babies was deposited safely on the other side. Then, again, I have seen
a man getting something out of a comrade's eye as gently and delicately as any woman could have
done it.
Of course, I don't know what their rules are, or if they are prohibited from entering a publichouse during working hours. At any rate, few appear to do so, and in the hot weather I noticed a
bucket containing meal and water was provided, into which was dipped a small tin mug, which was
always carefully rinsed out after being used. Then, too, I have been much struck by their unfailing
good humour during days of continuous rain, which, I verily believe, would have tried the patience
of Job himself. How they stolidly retire to a sheltering doorstep to partake of their luncheon —
usually carried in a red handkerchief—no doubt, frequently wet through. With what gusto they light
and enjoy the strongest of pipes and tobacco during their short mid-day rest, and one never hears
even a murmur.
Now, all these are small things in themselves, but when one pauses to think for a moment

what an element of discord this vast body of men might have become in our town, would it not be
possible to mark, in some slight degree, our appreciation of their good conduct? There are many
ways in which this might be done if the Mayor or Mayoress would take the matter in hand, and I
feel that many would gladly contribute some small sum towards carrying it out. As to the manner
of giving them some little treat, that would, of course, have to be left to the influential people who
might take up the matter. To an English-man, the first idea would be a supper, as foreigners always
accuse us of accompanying all our festivities with "rosbif." Well, say a supper and a
cinematograph entertainment, a visit to the theatre, or a gift of pipe and tobacco; but, honestly, the
supper appeals more to my feminine idea of making men comfortable.
PATRICIA.
Borough Tramways.
TRIAL TRIP.
On Thursday afternoon last, amid a chorus of "Hurrahs," the first procession of tram-cars,
gaily decorated with flags, started from the Southcote Road Station for Boscombe, and thence
through the town to Westbourne and back. The opening of the entire route from east to west had
been eagerly looked for, and
Alderman Lawson's assurance that
the through traffic would commence
before Christmas was received with
general satisfaction, mingled, as the
time went on, with doubt as to its
verification.
The state car had been brought
into requisition for the trial journey,
and was driven by the Mayoress, with
the necessary assistance of Mr.
Britten. On the car were the Mayor
and Mayoress, Alderman Lawson,
and several members of the
Tramways Committee. The running
cars were quickly filled with many of
the leading inhabitants, who had accepted the Mayoral invitation to be present, including a goodly
number of ladies.
The trip was a satisfactory one in every way. The entire route was lined with onlookers, who
cheered the cars and their occupants as they passed. On the return journey a stop was made at the
Square, where the Mayor addressed a large concourse of people.
They had, said His Worship, reached an epoch-making period in the history of the town.
Notwithstanding stormy prognostication which had been freely indulged in, they had carried out
their promise to run the through cars before Christmas. He hoped the cars, which had been the
object of so much interest that day, would create such an appetite for travelling among the public of
Bournemouth, that the financial success of these lines would be assured. The Mayor referred to the
arduous labours of Alderman Lawson, the skilful engineering of Mr. Lacey, and the excellent work
of the contractors, and concluded by calling for three hearty cheers for them.
The journey was then resumed, the Mayor and Mayoress taking leave of their guests at the
car station from whence they had started.
The great event of the week was the running of the tramcars through the borough.
Everything seems to point towards their being a success, and as soon as the "plough" has ceased to
jamb, and the voices of the squealers for unremunerative fares are at rest, we shall possibly boast of
the best equipped, conducted, and remunerative tramway installation in the world.

